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MEMO

FROM:

Graham Smith
TO:

Branch Organiser
RE:

Branch Formation
The first thing to do is to look at read the Constitution at http://www.spiritofshankly.com/documents/LSU_Constitution.pdf sections 5.9 to 5.45). 
 You should also have received the foundation document from me. 
What I have done with other potential branches/organisers is to ask them to confirm the specific area they intend to cover the area of their branch – this can be a region of the country or the whole country but have in mind the maximum branch size of 250 members.
Then, subject to their agreement we will send the following email to all the members we have within the agreed areas (we will tell you how many we have):

Dear Member,  

I am writing to you as we have been contacted by [potential organiser] who is a fellow [branch area] member who is keen to set up a Spirit of Shankly [name of] branch. 
He has been in touch with us and we are giving him as much backing and support that we can to make this a reality. He is based in [organiser’s base] but the branch would be open to all in the [identify area] (we have about [number] members covered in those areas). Any branch needs 25 members to be founded. 

We have not released any of your information to him but if you would like to email him at [organiser’s email address] you can confirm whether you would be keen to get involved. 
Information about how branches work can be found at http://www.spiritofshankly.com/documents/LSU_Constitution.pdf (sections 5.9 to 5.45).
It would be brilliant if we could create a [name of branch] branch - to do so will give you a greater say and involvement in Union affairs. 
All the best 

Tommy Keiner,
Overseas Supporters' Liaison
(It comes from Tommy as he is the Overseas Supporter’s Liaison)
To form your branch after you have heard from members then this is the initial work you will need to complete:

1. Three members need to appoint themselves Chair, Secretary and Treasurer.
 

2. You then need to get your members. They all need to be current paid up SOS members. If you plan to charge any branch membership then that is a matter for you (there are audit and accounting obligations for you though if you do).
 

3. You need to get the foundation document populated with your branch members’ information and I would suggest you get a standard email sent in to yourselves confirming that the member has joined your branch. These will need to be submitted to me when all are in.
 

4. I only need a return on membership at the outset and then once a year (or if I call for one for any reason).
 

5. Once you have your 25 members and have submitted the form to me I will "licence" you and then you have to hold an election within 42 days so everyone gets a chance to vote on committee members (I can help with that).
 

6. Subject to that you are then off and running.


