[image: image1.png]



MEMO

FROM:
Spirit of Shankly - Management Committee

TO:
SOS Branches

DATE:
July 2010

RE:
Liaison, Working and Discipline of Branches

It has been very gratifying to see the reaction, and the expressions of interest, in opening SOS Branches throughout the UK and around the World, and the hard work going on from those who have already established branches and those who are working towards it.

It is essential that we continue to make certain that the Union speaks as one voice and acts in concert, so this document is designed to give the background to establishing branches and to define guidelines to assist Branches in how they should operate, what delegated powers they do have, what powers they do not have and what support they can expect from the main Union Management Committee. 

The main Union Management Committee is happy to receive feedback on any of these issues contained in this document, either by way of clarification or suggested improvements and amendments.

The guidelines are split into a number of categories that mirror the Union’s aims and objectives and also the way in which the various Union activities and campaigns are organised.

Aims and Objectives

It is essential that Branches are fully familiar with the core aims and objectives of the Union (see http://www.spiritofshankly.com/aims.html ). 

These underpin all we do and cover in their entirety our areas of interest and influence. They are the anchor that we can all return to when asked questions about what the Union is seeking to achieve. If it doesn’t fit our aims and objectives, then it isn’t our responsibility.
Membership/Supporters/Fans

We do NOT profess to represent all supporters or fans. We only represent our members. We regularly get challenged by those saying that the first aim “is to represent the best interests of Liverpool supporters” and therefore we are suggesting we represent all supporters. The answer is that we represent our members and through them endeavour to represent the best interests of Liverpool Football Club supporters.

It is essential to note that Union policy is set by its members and regularly monitored in our quarterly general meetings.

A Union member can only be member of one branch.

Local Branches will be tasked with increasing membership numbers for the Union and their branch. This is a primary purpose of the Branch.

It should be noted that Branches may receive enquiries about memberships. Some you may be able to manage locally (“How do I get my membership number?” “When will I get my welcome pack?” and “How do I join/renew?”) – it would be helpful for someone to be the local point for answering these queries, for anything that cannot be answered please email membership@spiritofshankly.com
Treasurer

It has been agreed that local Branches will have the opportunity to manage their own financial affairs. However all funds collected, deposited or retained by the Branch belong to the main Union and as such proper accounting records must be kept.

While local Branches might wish to levy their own local subscriptions, these need to be agreed by the local membership (following a vote of all members) and properly collected and recorded. The Branch will have NO role in collecting the main Union annual subscriptions so suggesting a £20 local membership fee that covers main Union membership as well is NOT permitted.

Any assistance or queries relating to finance should be addressed to the Treasurer at treasurer@spiritofshankly.com 

Branch Committees

Branch Committees must have a Chair, Secretary and Treasurer. It is open to the local Branch to decide any other necessary roles but the main Union Management Committee have to be told of the constitution of the Branch Committee and who can, and cannot, vote.

It is also important that the Branch establishes a Branch Representative who will be given the role to vote at general meetings (see later).

Any enquiries relating to Branch organisation, structure, voting or constitutional issues should be directed to secretary@spiritofshankly.com 
Official Supporters’ Clubs

An SOS Branch is not in competition with any local official supporters’ clubs or organisations. Branches should view themselves as complimentary to supporters’ club, as many members will not want to prejudice ticket or travel arrangements, but at the same time will support the Union’s aims and objectives. Where possible a strong and positive relationship should be sought with local supporters’ clubs. 
Media

Local branches have NO media role to play unless agreed and authorised by the main Union Management Committee. All media requests should be referred to media@spiritofshankly.com
It is possible, from time to time, that local events, campaigns or protests might require a local media presence. If this cannot be arranged from the main Union then briefing and authority will be given for an agreed release or message.

Marketing

Any issues relating to marketing which will generally be use of the Union’s logo or other intellectual property or items such as merchandise and promotional material need to be approved through our Marketing Officer via marketing@spiritofshankly.com
The Union guards its branding and promotional material and any suggestions about merchandise, leaflets or other materials must be formally approved by the Marketing Officer to maintain brand integrity.
Branch Starter Packs

Once a Branch has been formally recognised by the main Union Management Committee and a Branch committee has been established, the Chair or Secretary should contact marketing@spiritofshankly.com with a contact address to which the Branch Starter Pack can be sent. This will include membership forms, stickers and current leaflets which can be used to encourage membership of the Union. Branches should be aware that they will be expected to raise funds to support any future requests for marketing material. 
New Media

Local branches are welcome to have their Branch recognised and promoted on the Union’s main website. Local sites are discouraged as they cannot be managed centrally.

Local Branches are able to have their own specific email address to use (branchname@spiritofshankly.com) which will divert to a local branch Committee’s personal email address.

All issues relating to new media should be sent to technical@spiritofshankly.com
The use of Facebook and Twitter are obvious opportunities to spread the Union’s message. However any Branch pages or sites will be considered “official” by members and visitors and as such they cannot be used as a place for Branch officials to express any contrary personal opinions to Union policy and they need to be moderated well in case of spammers or inappropriate comments. 

Any relevant Facebook pages should link to the main Union website for news stories and any Branch information and events that need to be communicated.

In addition, if these pages already exist or are planned then the main Union Committee needs to be informed to allow us to link them as a favourite page on the main Union Facebook page. 

Facebook and Twitter queries should be addressed to community@spiritofshankly.com 

Direct Action

Any direct action must be agreed with the main Union Management Committee. This is a crucial area of discipline as it is the area where there is the most opportunity for disrepute and failure upon the Union.

Any proposed, local direct action needs to dovetail and follow Union policy on who, what, when, why, where and how.
Contact directaction@spiritofshankly.com 
Events

Local Branches are urged to organise fundraising and social events. The funds raised are primarily to be paid to the main Union to support Union campaigns and activities although the main Union Management Committee may agree beforehand that any proceeds can be split with the local Branch although this remains at the main Union Management Committee’s sole discretion.

Any proposed events need to have formal approval from the Union’s Events Officer who can be contacted at events@spiritofshankly.com
Travel

The main Union Management Committee recognise that many areas have local official supporters’ clubs who organise travel to home and away matches. While it is not the Union’s aim to compete with those local clubs, a main Union aim and objective is “To improve the standard and value of travel arrangements for Liverpool FC supporters”. 

If these needs are not being met locally then the Union is keen to see what can be done to improve this issue for members.

Any travel issues should be addressed to the Union’s Travel Officer at travel@spiritofshankly.com
Overseas and UK Branches

The main Union Management Committee are very keen to promote communication between itself and Branches. 

The main Union Management Committee does not want communications to be dependent on email and other electronic communication, however there are limits to resources in terms of funding and time of main Union Officers.

As a general principle, a local branch should arrange the funding of a Management Committee officer’s visit. This can be waived in special circumstances and a combination of local and central funding can be considered very occasionally.

For overseas branch enquiries contact overseas@spiritofshankly.com
For UK and Irish branch enquiries contact uksupporters@spiritofshankly.com 

Youth

The Union is keen to be responsive to younger supporters and has for some time been considering a Youth membership.  There are many issues around child protection and data protection and, as such, this has taken longer in planning than anticipated. We are now in the process of moving forward with this issue but do not envisage it coming into force until early in the new year. This will be managed centrally with local Branches having a minimal role to play in its administration. 
Membership of the Youth section can be promoted locally and any issues or suggestions related to this section should be addressed to our Community and Youth officer at community@spiritofshankly.com 
Liverpool Football Club Liaison

Since the Union was created there has been an effort to create a dialogue with the Club. This has, at times, been difficult as the Club see us opposing much of what they do and how they do it. However a relationship does still exist. The main Union Management Committee have been hugely disciplined in funnelling any contact through our Club Liaison Officer. 
Ticketing is an important part of the Union’s activities but covers only the availability, pricing and sale process. The Union plays no part in the supply of tickets to members (and this needs to be stressed) or in relation to any issues surrounding the touting of tickets to individual members. Any issues of this nature should be directed to Liverpool Football Club who are best  placed to deal with this.

It is essential that any contact a Branch wishes to have with the Club is filtered through our Club Liaison Officer. Contact at clubliaison@spiritofshankly.com
Hillsborough

The Hillsborough tragedy remains a hugely influential moment in the lives of thousands of Liverpool supporters. It is not only an emotional issue but on Merseyside there are significant “political” issues between the HFSG and the HJC of which local Branches need to be aware.

The Union has no primary role in relation to anything to do with Hillsborough. We pass on any  media enquiries to the relevant groups, do not run primary campaigns on their behalf and the issues around Hillsborough form no part of our official aims and objectives. The simple reason for this is that there are organisations better placed and more experienced than us to deal with these issues.

However, the Union offers any support and assistance that is requested from the official groups and anyone else seeking our support.

Local Branches should pass any Hillsborough related issues to our Community and Youth Officer at community@spiritofshankly.com
Annual and Extraordinary General Meetings

All members are entitled to attend, be heard and vote at any Union general meetings. The Union also wishes to encourage democracy by seeing branches take a much more active role in those meetings.

Prior to any general meeting the main Union Management Committee will forward to all members (and Branches) an Agenda giving details of proposals to be considered at the meeting. Against each proposal will be an indication of whether individual or Branch membership votes will be accepted.

Where a Branch vote has been called then the Branch can debate the proposal prior to the meeting and delegate the Branch representative to vote in a certain way or to have the discretion to vote as a block for the proposal.

Where an individual vote is called for then this will mean there will be no Branch vote.

All of this will be made clear before any general meeting takes place.



